Commercial Sector

Strategic Property Advisory Services

Access to the right strategic advice critically affects the future value of your property portfolio and access to the right
answers can be a challenge.

TPG is your trusted adviser when it comes to sourcing the right balance of information to make decisions that impact and
affect your organisation. We understand property owners want and need a commercial edge when it comes to the strategic
triggers that drive your decision making processes.

TPG recognises that a bespoke approach needs to be as unique as your needs are. We offer a modular suite of services and
advice options, based on your specific requirements and budget.

Our customized Four Pillars approach is your turn-key solution to a meaningful strategic plan for your property portfolio. The
flexibility of our Four Pillars strategy offer means you have the option to select the various aspects as needed. It's not a ‘one
size fits all’ approach.

TPG Four Pillars:

STRATEGY OPERATIONAL IMPLEMENTATION MEASUREMENT

Our Four Pillars approach means that your portfolio when assessed and reviewed is:

Fully supported by a well-structured and comprehensive strategic approach.
Operationally well managed.

Performing at optimum levels.

Exceeding your return-on-investment expectations.

Fully compliant to legislative requirements.
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We know how and why the right property asset management strategy will allow you to make those important decisions.
Our demonstrated track record and industry knowledge will provide you with the tools to make:

¢ Informed decisions that cover all contingencies;
* Decisions that maximise outcomes by placing you in a stronger strategic position to capitalize on the ownership,
management and highest and best use of land and property assets.

TPG provides your organisation with a model that is structured, effective, strategic, operational, implementable and
measurable, leaving nothing to chance.

Contact us today to see how TPG Property Services Advisory Specialists can work for you and your organisation.

039419 6111

PO Box 568 admin@tpgn.com.au

East Melbourne Vic 8002 tierneypropertygroup.com.au
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